
Maryland Retired School Personnel Association 
Board of Directors Meeting 

August 2, 2017 

A quorum being present, President Fay Miller called the meeting to order at 10:00 a.m. The 
Pledge of Allegiance followed. 

Ann Marie Downey moved to approve the agenda as printed. Virginia Crespo seconded the 
motion. The motion passed. 

The minutes of the March 1, 2017 Board of Directors Meeting, the May 2017 Annual Business 
Meeting and the June 27, 2017 Board of Directors Meeting were approved as written.  
 
Treasurer’s Report:  Alicia Hardisky shared the unaudited report for the end of the year, June 
30, 2017.  The final report will be reviewed and shared at the December BOD meeting.  She 
indicated that the report (funds and expenses) is consistent with previous years.  Dues money is 
being received for this year’s account, with the increased dues of $45.  President Miller 
reviewed the Community Foundation status report of the scholarship fund.   
 

Figures June 30, 2017 
 Checkbook Balance     $ 52,393.50   
 Bond Fund                  0.00 
 Savings                  0.00 
 Certificates of Deposit                                                0.00 
 Mutual Funds     507,437.34 
 Current Assets                                                 559,830.85 
 
 Total Assets                                                     559,830.85 
 
 Total Liabilities                                                        591.54      
 Net Assets                                                        559,239.42 
 Total Liabilities/Net Assets                             $559,830.96 
 
The June 30, 2017 report will be filed for audit. 
 
President’s Report:  In addition to her written report, President Miller added her thanks to 
committees that have met with the Executive Director to begin plans for the coming year and 
that three more committees will be meeting in August.  She indicated that meetings with Wanda 
have been frequent and positive so that the work of the association is on track.  Fay encouraged 
BOD members to recommend individuals to serve on committees.  Members were reminded to 
sign the Code of Ethics and return it to the office. 
 
Executive Director’s Report:  Wanda Twigg provided a written report of her initial month with 
the association.  She noted that with the dues deduction in the July retirement statement, calls 
have been received in the office about the amount of dues and the inability to continue to afford 
membership.  Specific situations have been addressed.  The Membership Committee will be 
asked to discuss this matter and bring a recommendation to the Board of Directors for action.  
Wanda reviewed items currently being addressed and upcoming activities and meetings.  (In the 
interim, Board members made “out of pocket” contributions for a specific situation.) 
 
Vice President’s Report:  Lorraine Johnson offered thanks for the work of the Search 
Committee on the hiring of Wanda Twigg as Executive Director. 
 
 



AREA DIRECTOR REPORTS: 
Area I West  Henrietta Lease  Beginning her work as Area Director I West. 
Area I East  Eugene Streagle     No report submitted.   
Area II North  Janet K. Williams  Submitted a written report. 
Area II South  Harold Siskind   Submitted a written report. 
Area III North  Dr. Debra Chance  Submitted a written report.   
(She will be working on the Evaluation Form for the Executive Director.) 
Area III South  Bev Yurek   Submitted a written report. 
 
STANDING COMMITTEE REPORTS: 
BYLAWS:   
Jay Stevens, chair, indicated that the committee will begin work on the “Operating Procedures 
and review of the Bylaws. 
 
COMMUNITY SERVICE: 
Henrietta Lease, chair, provided a written report and suggested that the committee may want to 
use the same membership category as the Membership Committee break-down for the Local 
Association Awards of Community Service. 
 
CONSUMER EDUCATION: 
John Sisson, chair, offered thanks to Betsy Doyle as past chair of the committee.  A meeting of 
the committee has been scheduled. 
 
FINANCE: 
Dr. Stephen Raucher, chair, had no report, but provided a copy of the approved budget.  
Committee chairs were reminded that, with the approval of the budget at the Annual Meeting, 
their committee budget amounts are available in that document. 
 
LEGISLATIVE: 
Virginia Crespo, chair, shared that pre-planning is scheduled in preparation for the August 
Legislative Committee meeting. 
 
MEMBER BENEFITS: 
Betsy Doyle, chair, reported that the committee will be meeting on August 16th to begin its work 
for the year. 
 
MEMBERSHIP: 
Judy Thompson, chair, reviewed the recent membership report which indicates growth in most 
every county.  She reviewed several new membership materials:  a “white paper” that 
addresses “why join” the association, an “elevator pitch,” and invitational letter. 
 
NOMINATING:  
Max Muller, chair, provided a written report.  He indicated that Henrietta Lease will be joining the 
committee in her position as Area I West Director. 
 
PUBLIC RELATIONS: 
Carla Duls, chair, provided a written report.  The committee will be meeting this month. 
 
SCHOLARSHIP: 
Matilda Barckley, provided a written report.  The committee will be meeting this month to review 
the raffle plans and the scholarship application. 
 
TRAVEL: 
Judy Reiff, chair, provided a written report, which included new travel opportunities.   



 
OTHER REPORTS: 
 
RETIREMENT AND PENSION SYSTEM: 
Theresa Lochte, Trustee, provided a written report and shared that the investment return for 
2017 was 7.55%.  
 
Theresa asked that her written reports not be copied for distribution to our members, as she is 
not an official spokesperson for the retirement system.  She reports to us as a member of 
MRSPA for our information and understanding.   
 
NEWSLETTER: 
Bonnie Troxell, editor, shared the planned schedule for this year’s newsletter. 
 
UNFINISHED BUSINESS: 
Changes to Policies and Procedures: 
1.  Approval of Change in VI. Executive Director 
An Executive Director shall be appointed by the Board of Directors….The Board of Directors 
shall conduct an annual performance evaluation of the Executive Director.   
The motion passed. 
 
2. Approval of Change in VIII. Finance Section 4 
Delete first sentence…All items with a purchase cost of $500 or more will be considered 
equipment (assets) and items less than $500 will be considered supplies. 
 
Add language…Contracts, bids, or solicitations for any goods or services valued at $500 
or more shall be signed by both the President and Executive Director.  The monthly 
credit card statement shall be signed by both the President and the Executive Director 
authorizing payment.  In the absence of the President any elected officer may sign 
The motion passed. 
 
NEW BUSINESS: 
 
1.  Cyber Security Insurance Policy:   In reviewing the association’s insurance policies, a 
representative from Keller Stonebraker Insurance, Inc., recommended the addition of a cyber 
policy to protect interests in the event of a loss due to a security breach.  The cost of this 
coverage is $1,817 annually. 
 
A motion was made to approve the addition of a Cyber Security Insurance Policy to association 
coverage at $1,817 annually.  The motion passed. 
 
ANNOUNCEMENTS: 
1.  The three Leadership Workshops are scheduled for September 28 (Area I), September 26 
(Area II) and September 19 (Area III).  Area Directors are encouraged to attend with their area. 
 
The meeting adjourned at 12:07 p.m. 
 
Respectfully submitted, 
 
Nancy L. Gordon, Secretary 


