
 
 
 

Maryland Retired School Personnel Association 
Board of Directors Meeting 

December 6, 2017 

A quorum being present, President Fay Miller called the meeting to order at 10:00 a.m. She 
welcomed everyone to the meeting and offered thanks to the Board for their work and 
contributions to the association.  The Pledge of Allegiance followed. 

Dr. Stephen Raucher moved to approve the agenda as printed. Lorraine Johnson 
seconded the motion. The motion passed. 

The minutes of the August 2, 2017 Board of Directors Meeting were approved as written.  
 
Treasurer’s Report:  Alicia Hardisky shared the November 30, 2017 report.  She noted that 
membership numbers are down, but it is a similar pattern as in other years.  She highlighted that 
the association has spent over $9,000 in attorney fees for this year.    
 

Figures November 30, 2017 
 Checkbook Balance     $237,810.73   
 Mutual Funds          535,478.90 
 Current Assets                                                  773,289.63 
 
 Total Assets                                                      773,289.63 
 
 Total Liabilities                                                         359.48      
 Net Assets                                                         772,930.15 
 Total Liabilities/Net Assets                              $773,389.63 
 
The November 30, 2017 report will be filed for audit. 
 
President’s Report:  President Miller referenced her written report and shared that committees 
have been very active; the visits to locals have shown their involvement in their communities.  
Acknowledgements have been sent to individuals who have lost family members in recent 
months, including a former president of the association, Mr. Willard Kitzmiller.  An inquiry was 
received concerning the Executive Director remaining a member of the St. Mary’s Association.  
There being no conflict of interest and no policy provisions that interfere with this issue, the 
Executive Director will remain as a member of the St. Mary’s Association.  A letter will be sent to 
its president. 
 
Executive Director’s Report:  In addition to her written report, Wanda Twigg gave an update 
on the work being done with T. Rowe Price regarding the designation of trustees and the work 
needed to be done to make changes in those designation, which could require the association 
to update the trust every year.  Multiple phone conversations with Vanguard have been held to 
move the trust to them. 
 
Vice President’s Report:  Lorraine Johnson shared her “poetic reflections” on her work. 
 
President-Elect’s Report:  Ann Marie Downey provided a written report.  



AREA DIRECTOR REPORTS: 
Area I West  Henrietta Lease  Submitted a written report. 
Area I East  Eugene Streagle     No report submitted.   
Area II North  Janet K. Williams  Submitted a written report. 
Area II South  Harold Siskind   Submitted a written report. 
Area III North  Dr. Debra Chance  Submitted a written report.   
Area III South  Bev Yurek   Submitted a written report. 
 
STANDING COMMITTEE REPORTS: 
BYLAWS:   
Executive Director Wanda Twigg, presented the report of the Bylaws Committee, substituting for 
Jay Stevens, Chair.  The committee has reviewed the Bylaws, Policies, and Procedures for 
consistency, working with Oren Saltzman, Esq, in their work.  President Miller had asked the 
committee to consider reducing the term of office for the President by one year.   
 
Dr. Stephen Raucher moved to recommend the Bylaws changes to the membership at 
the Annual Meeting.  Ann Marie Downey moved to table the motion until all documents 
have been reviewed.  The motion passed. 
 
The Board Policies were reviewed by the Executive Director.  Many Policies were moved to the 
Board Procedures document/manual.  Suggested changes:   
 
Elections/Election Process: reletter the steps 

a. The Nominating Committee shall present and introduce the approved slate of 
candidates at the Annual Meeting. 
b. Elections shall be one of the first orders of business. 
c. If there are multiple candidates for an office the election shall be by secret ballot. 
d. In the event there is only one nominee or an office, the chair may declare the nominee 
elected. 
e. Elections shall be determined by plurality of votes cast by the delegates. 
f. Ballots shall be counted by the Teller Committee appointed by the President. 
g. New officers shall be announced when tallying is complete. 

The changes were adopted by consensus. 
 
Concerns and questions were shared with Sections 6, 7, and 8 (investments).  Following 
discussion, it was recommended to have the Finance Committee and Executive Committee 
continue the discussion at their January meeting. 
 
Wanda Twigg continued the review of the Board Procedures.  Following the review of the three 
documents, the Executive Director presented the recommendation from the committee:  
 
The Bylaws Committee moves the acceptance of the proposed Bylaw Amendments and 
changes to the Policies and Procedures and Standard Operating Procedures as 
presented. 
(No action was taken.) 
 
Max Muller shared concerns about the proposal to have the Nominating Committee designate a 
chair from the committee and provided a handout of his concerns. 
 
Dr. Stephen Raucher moved to remove the ByLaw motion from the table.  The motion 
passed. 



Dr. Stephen Raucher moved to recommend the Bylaws changes to the membership at 
the Annual Meeting in May 2018.  The motion passed. 
 
Dr. Stephen Raucher moved to adopt the Board Policies with the exception of the 
Investment Sections 7 & 8.  The motion passed. 
 
Ann Marie Downey moved that the Board Procedures be adopted as presented.  The 
motion passed. 
 
COMMUNITY SERVICE: 
Henrietta Lease, chair, provided a written report and shared that changes have been made to 
the Nominations for Community Service, Local and Individual.  These forms will be sent to local 
presidents and made available on the MRSPA website. 
 
CONSUMER EDUCATION: 
John Sisson was unable to attend the meeting, but had prepared a written report. 
 
FINANCE: 
Dr. Stephen Raucher, chair, provided a written report.  He requested a “straw vote” on the hiring 
of a fiduciary to manage the funds. (The Board of Directors is not in favor of pursuing this.) 
President Miller asked that the Finance Committee continue the review of the issue.   
 
LEGISLATIVE: 
Virginia Crespo, chair, provided a written report and reminded members that the United Seniors 
Legislative Forum is scheduled for January 17, 2018 in Annapolis.  She acknowledged a very 
successful MRSPA Legislative Workshop held in November. 
 
MEMBER BENEFITS: 
Betsy Doyle, chair, provided a written report. 
 
MEMBERSHIP: 
Judy Thompson, chair, presented the following motion from the committee:   
 
Motion:  A member who recruits a dues deduction new member will be awarded a $10 gift 
card for each new member recruited between March 1-October 1, 2018.   The motion 
passed. 
 
NOMINATING:  
Max Muller, chair, provided a written report.  The committee moved the following motion: 
 
Motion:  To approve the following slate of officers: Charles Gable, Vice President, Anne 
Arundel County; Alicia Hardisky, Treasurer, Anne Arundel County; Nancy Gordon, 
Secretary, Frederick County.  The motion passed. 
 
PUBLIC RELATIONS: 
Carla Duls, chair, provided a written report.   
 
SCHOLARSHIP: 
Matilda Barckley, provided a written report.  Notice has been sent out requesting funds from 
locals to assist in the purchase of the themed baskets as prizes for the Scholarship Raffle. 
 



TRAVEL: 
Judy Reiff, chair, shared an issue regarding the need for having an individual accompany a 
group to assist travelers and the possibility of conflict of interest, remuneration, etc.  President 
Miller asked the committee to present this as an agenda item for the March BOD meeting.   
 
AD HOC COMMITTEE ON EXECUTIVE DIRECTOR EVALUATION: 
Dr. Debbie Chance reported on the work of the committee on the development of the evaluation 
form for the Executive Director.  Board members are asked to complete the evaluation form 
which will be compiled by the President with results shared at the January Executive Committee 
meeting. 
 
Motion:  The Ad Hoc Committee moved the adoption of the Executive Director Evaluation 
Procedure and Evaluation Form.  The motion passed. 
 
Newsletter:  Bonnie Troxell, editor, shared that the deadline for the next Newsletter is January 
3, 2018. 
 
The meeting adjourned at 12:05 p.m. 
 
Respectfully submitted, 
 
 
Nancy L. Gordon 
Secretary 
 
 
 
 
 
 
   
 


